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Non-Discriminatory Policy  
Watershed School is strongly committed to a policy of non-discrimination and equal opportunity, without 
regard to race, ethnicity, national origin, disability, sex, gender expression, gender identity, sexual 
orientation, marital status, or age in administration of its educational admission, employment, and 
scholarship policies in accordance with existing state and federal laws or regulations. All students and 
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employees are protected from coercion, intimidation, interference or retaliation from filing a complaint or 

assisting in an investigation under any of the following policies.   
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Our Mission 

To spark adventure and wonder, foster inquiry and community, and build the 
character and ability of students to take on the world’s greatest challenges. 

 
 
 
Watershed School Design Principles 
  
The Watershed School is committed to a program and school culture that inspires and educates 
students to become highly capable, healthy, wise, and engaged citizens prepared to take on the 
world’s great challenges.  These Design Principles focus our vision, remind us of what is 
important, and inform our decisions. 
 
Adventure and Wonder  
Education at its best is an adventure full of wonder and discovery for students, for educators, 
and for schools.   

We build a culture of curiosity and inquiry to nurture and develop the wonder, wisdom, and insight 
we all have within.  We embrace adventure with the understanding that transformative learning and 
growth involves risk.  Our work together remains fresh and dynamic because we are all committed to 
the continuous evolution of learning opportunities—for it is in the unknown that the greatest learning 
lies.   

 
Real-World Learning  
Deep, enduring learning happens first-hand – directly from the people, ecosystems, cultures, 
and challenges of the “real world.”   

We explore important questions with a transdisciplinary approach that draws on real-world 
experiences and experts.  The world is our classroom, as we travel locally, regionally, and 
internationally to explore and learn.  Students build the capacity to solve problems by integrating 
their knowledge, seeking multiple perspectives, and understanding the complexity of our world.  The 
curriculum is flexible in order to respond to real needs and learning opportunities as they arise.   

 
Depth Over Breadth  
Exploration of real-world topics and questions leads to deep understandings.   

Students develop rich understandings of the complexity and connections in our world through deep 
study of real-world topics.  Through these explorations, students discover and develop their own 
interests and passions.  We know that success in the future does not depend on remembering a 
broad collection of content; success depends on having the skills of effective learners: critical 
thinking, creative problem-solving, communication, collaboration, craft, and the broad perspective of 
a global citizen.   
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Work That Matters  
Students learn best when engaged in work that matters – to themselves and to the world.   

Our students engage in work that matters for two reasons: because schools should be of service to 
their human and ecological communities, and because motivation is higher and learning is deeper 
when the work has meaning.  Students pursue answers to questions essential to their own lives. 
Students also work on projects that make a difference beyond the walls of the school, improving the 
communities in which we live.  These projects serve as authentic assessments of student learning. 

 
Student Agency  
We honor students as architects of their own learning.   

To develop lifelong learners, we help students learn to ask important questions and pursue them 
well.  Learning is personalized because students have diverse interests and needs.  Every aspect of 
the school encourages students to become increasingly responsible for directing their learning and 
supporting others.  Students and educators collaborate to set goals, help plan expeditions, 
participate in committees, and participate in school-wide decision-making.   

 
Educators as Learners and Mentors  
To best help students learn and grow, educators’ most important roles are as expert learners 
and trusted mentors.   

Watershed educators model the skills and habits of deep learning for students.  They actively engage 
in professional learning by remaining current with educational research, attending and presenting at 
professional conferences, and visiting other schools.  Educators become effective mentors by 
knowing students well and having excellent rapport with them.  To truly realize these roles, the 
student:teacher ratio is low, teachers work with students for extended lengths of time, and individual 
and group advisory meetings occur every week.   

  
Our Community Ethos  
A strong community is the foundation of great student learning and growth.  

We nurture and support every student by creating a school community that values diversity and 
inclusiveness and that fosters a climate of warmth, acceptance, unconditional respect, and fun.  Our 
community cultivates awareness of social justice and students are empowered to take thoughtful 
action to address issues that matter to them.  Students learn that all people, no matter what age, can 
make a difference.  We believe that character is as important as achievement.  Therefore we all work 
to develop character traits including optimism, gratitude, curiosity, grit, empathy, self-control, and 
social intelligence.   

 
Ultimately, Watershed inspires and empowers students and educators to bring out the best in 
each other, to contribute to our communities, and to be active leaders helping to take on the 
world’s greatest challenges. 
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THE COMMUNITY AND THE CLASSROOM 
 
The Classroom 
 
Learning Expeditions 
Learning Expeditions are interdisciplinary courses that involve a project-based approach to learning, and 
connect students to the community context in which they are studying, whether global or the local 
community. Expeditions serve as the focal point of each term at Watershed School. Spring and Fall Term 
Expeditions meet 4-5 days per week, for 2-3 hours at a time, for a total of 11-16 hours per week. May 
Term Expeditions meet 5-7 days per week in an immersion context that have students engaged in a 
learning experience 40 hours or more per week, often involving domestic or international travel. 
 
Learning Expeditions have strong academic content, such as applied physics, topics of chemistry, U.S. 
and world history, and language arts and literacy. On a transcript, Fall and Spring term courses give 
credit for Social Studies, English, and Science; May term course credit varies by course. As a cornerstone 
of our founding principles, Expeditions incorporate community resources, involve service work and 
environmental stewardship, often include overnight excursions, focus on developing “products of 
meaning,” and conclude with authentic “Presentations of Learning.” Learning Expeditions may immerse 
our students in wilderness, into other cultures, or may be focused on the local context. 
 
Skills Classes 
Interest and ability level determine placement in these 55-minute skills-based classes that meet daily 
during Fall and Spring terms. Courses include Mathematics (up to calculus), Beginning and Intermediate 
Spanish, and Visual and Performing Arts. Other electives provide enrichment opportunities for all 
students, and include courses in the Arts, Academics, Engineering, Athletics, and Leadership. 
 
Class Seminars 
Each grade level meets in a class seminar once a week for 40 minutes. These seminars focus on 
academic skill-building, group formation, and academic advising. As students progress toward 
graduation, the class seminars take on a greater emphasis on preparation for the college admissions 
process. 
 
Independent Study, Directed Study, Study Halls, and Study Abroad 
Students who wish to pursue academic interests beyond Watershed’s course offerings should consider 
independent or directed study coursework.  Students can pursue a self-designed independent study, 
study of a language not offered at Watershed, and advanced courses in mathematics and Spanish. (For 
more information on Independent or Directed study, see Appendix D.) Study halls are only available as 
part of a formal academic support plan (such as Academic Concern contract or Individual Learning Plan.) 
Study halls must be approved by the Head of School and, in the case of high school students, the college 
counselor. (For more information on studying abroad, see Appendix E.) 
 
Work done outside of the classroom 
As with all authentic learning, some of the work students do will occur during school, and some will 
extend beyond the school day.  Teachers will provide students with multiple opportunities to show their 
understanding of the long-term learning targets; however, missing work will likely affect the student’s 
overall assessment. As responsible members of an educational community, students are expected to 
complete all assigned homework by the due date. In the event that a student misses school/class, they 
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are responsible for contacting their educator before the next class meeting to discuss the necessary 
steps to make up any missed work. If  students are unable to complete an assignment, they are expected 
to communicate with their educator before the beginning of the class in which it is due. Repeated failure 
to complete homework may result in being placed on an Academic Concern Contract that may include 
supports, additional work, and the possibility of not receiving credit for a course unless the pattern is 
changed. Since prompt work habits are essential to success in undergraduate work, 11th and 12th grade 
students will not be permitted to turn in late work except in the case of medical or family emergency.   
 
Assessment 
At Watershed School, we believe that assessment is a critical part of the learning process itself, rather 
than a way to judge success or failure. Its purposes are: 
 

● To help students evaluate their own progress so that they may celebrate their successes and 
identify the areas that still need work. 

● To help educators assess the progress and needs of individual students in order to tailor 
instruction and experiences to meet those needs, as well as to evaluate the effectiveness of their 
curricula and teaching techniques. 

● To determine whether students have mastered specific skills and knowledge in order to gain 
certifications or to progress into Senior Institute and Graduation. 

● To document the learning that takes place at Watershed School for prospective colleges, for 
students and parents, and for other professionals in the field of education interested in improving 
the quality of education in their schools. 

 
Performance and progress are assessed using the concept of proficiency towards clearly stated learning 
targets in each course. The proficiency levels are Beginning, Developing (low and high), and 
Accomplished (low and high). 
 
Assessment occurs on an ongoing basis through project evaluations, public presentations of learning, 
and other evaluations of students’ learning and community involvement. These include self-reflections 
and educator assessments, regular one-on-one meetings with advisors, and feedback from community 
mentors.   
 
Each term during the school year concludes with presentations of learning at FAIR (Festival of Arts and 
Intellectual Reflection), a community event during which students present their learning to an audience of 
peers, educators, parents, and community experts.  
  
At the midpoint and conclusion of each term, teachers complete a progress report, a “snapshot” of the 
student’s performance. Here, students are assessed on the basis of their academic performance in 
reading, writing, math, and other subjects within the expedition content, such as history, geography and 
science. At the end of each term, advisors provide a narrative description of a student’s 
accomplishments, growth, and challenges. 
 
Progress Reporting 
Parents can expect regular information on their child’s progress through the following types of 
assessment at Watershed School: 
 

● Progress Reports: quarterly reports that provide a snapshot of individual progress in academic 
coursework. 
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● Student-Led Parent Conferences: students lead a discussion of their academic progress and 
involvement in community curriculum. 

● Presentations of Learning: individual and group public presentations at the conclusion of each 
term, typically at FAIR. 

 
High School Transcript GPA 
In Fall 2017, Watershed decided to convert proficiency levels to a GPA when a high school transcript is 
produced, to aid ease of credit transfer and acceptance to higher education institutions that typically rely 
on GPAs for admission and scholarship qualifications. (There is still no GPA in middle school.) Your child 
is more than a number or GPA. We do not rank students and we do not report a GPA as a regular part of 
student progress reports. Within our community, our conversations are about student learning and 
growth, which is too nuanced for any GPA to capture.  
 
The high school GPA will be calculated according to the following scale: 
 

Proficiency 
Level 

What Does It Mean?  How Can It Vary?  GPA 
Equivalency 
Upon Exit 

Accomplished 
Proficiency 

Student has demonstrated an 
advanced understanding of the 
major concepts, skills, and 
experiences of the course, and 
can help others use and apply 
the concepts. This assessment 
level represents significant 
accomplishment. 

Teachers may choose to 
designate accomplished 
proficiency as “high” or “low” 
to designate placement within 
the range of accomplished 
proficiency. 

4.0 
3.75 
3.5 

Developing 
Proficiency 

Student has made significant 
progress toward understanding 
the course's major concepts, 
skills, and experiences. 

Teachers may choose to 
designate Developing 
proficiency as “high” or “low” 
to designate placement within 
the range of developing 
proficiency. 

3.25 
3.0 
2.75 

Beginning 
Proficiency 

Student is beginning to grasp 
the major learning concepts. 

  2.0 

No Credit      0.0 
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The Community 
 
We’re all in this together 
A key element of Watershed School’s approach to “sparking adventure and wonder, fostering inquiry 
and community, and building the character and ability of students to take on the world’s greatest 
challenges” is for all community members to be role models living out this mission. We strive to be model 
critical thinkers, communicators, problem-solvers, collaborators, craftspeople, and citizens of the world. 
By actively reflecting upon and improving our own individual character, we strengthen our collective 
character, thus creating a school culture grounded in optimism, gratitude, curiosity, grit, empathy, 
self-control, and social intelligence.  
 
The health of any community is tested when it is under duress in the midst of stress, challenge and 
conflict. In order to support and maintain the collective strength of our community and culture throughout 
the year, we collectively agree to work together with honest communication, an open heart and an open 
mind to build a kind, strong and healthy culture.  
 
Community Curriculum 
The following components together form our community curriculum: 

● Wilderness Orientation: overnight camping and backpacking trip to help establish connections to 
the community, the curriculum, and the norms of the school. 

● Gatherings: a time to come together in the mornings for announcements, stories or sharing for 
the community’s benefit, along with things we are grateful for and appreciations of other 
members of the group. 

● Community Meeting: a weekly meeting of the full community for speakers and other shared 
experiences. 

● Stewardship: frequent opportunities for students to share in the maintenance and support of the 
functioning of the school. 

● Advisory: a time for a small group of students to meet with their advisor for academic guidance, 
social support, development of academic portfolios and self-directed learning challenges, and for 
fun.  One of the goals of the advisory is for an adult to know each Watershed School student 
well, academically and socially, and across all learning experiences. 

● Rite of Passage Programs: activities and conversations to help mark students’ passage into new 
phases of their lives – into adolescence, into young adulthood, and leaving high school. 

● May Term and Expedition-based extended fieldwork: academic trips that also provide 
opportunities for students to live and work closely together as a team 

 
 
Bullying and Harassment 
Members of The Watershed School are expected to treat one another with respect and care. The school 
has zero tolerance for any discriminating comments, treatment or conduct, particularly, but not only, if the 
harassment and or bullying relates to religion, race, ethnicity, gender, physical disability or sexual 
orientation. Because the relationships between adults, between adults and students, and between 
students are central to Watershed’s philosophy, the definitions and policies set out below apply to us 
all—faculty, administration, staff, students, volunteers and anyone providing services to Watershed. 
 
According to stopbullying.gov: “Bullying is unwanted, aggressive behavior among school aged children 
that involves a real or perceived power imbalance. The behavior is repeated, or has the potential to be 
repeated, over time. Both kids who are bullied and who bully others may have serious, lasting problems. 
In order to be considered bullying, the behavior must be aggressive and include:  
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• An Imbalance of Power: Kids who bully use their power—such as physical strength, access to 
embarrassing information, or popularity—to control or harm others. Power imbalances can change 
over time and in different situations, even if they involve the same people.  
• Repetition: Bullying behaviors happen more than once or have the potential to happen more than 
once. Bullying includes actions such as making threats, spreading rumors, attacking someone 
physically or verbally, and excluding someone from a group on purpose.”  

At Watershed, we don’t tolerate bullying or harassment. Whether the actions occur between students on 
campus, or in cyber space off-campus, The Watershed School actively seeks to stop bullying or 
harassing behavior and promote positive social relationships. The creation of a positive 
social-emotional environment that is welcoming to all students makes up the majority of our work 
surrounding bullying-prevention. We use our community curriculum, including orientation, wilderness, 
advisory, intramurals, and community meetings to discuss classroom issues, support social emotional 
growth, and actively work to create an open and welcoming environment for all of our students.  

Students are expected to do more than just ‘not bully’ at Watershed; we expect students to actively work 
to create a positive social environment, and actively assist in constructing such an environment. 
However, when and if bullying or harassment does occur, Watershed will seek to work with all parties 
involved, resolve underlying issues, and seek appropriate disciplinary consequences and/or remediation 
plans.  Students and parents are prohibited from retaliating against or making false accusations against a 
victim, witness or anyone else who in good faith provides information about an alleged act of bullying or 
cyberbullying.  Students or parents who engage in bullying of cyberbullying may be subject to discipline, 
including dismissal from the school. 
 
The Family’s Role in Alcohol and Drug Prevention  
The Watershed School is committed to providing an alcohol and drug free environment for students both 
on and off campus. Possession or use of tobacco products, alcohol, or other drugs (other than 
prescription drugs, prescribed to that individual, accompanied by appropriate school paperwork) by any 
student is strictly prohibited. This applies for students while they are involved in any event including all 
academic or community related activities, all school-sponsored trips, field studies, athletic events and 
school business functions. The possession, use, or sharing of tobacco, alcohol, or other drugs at any 
school-related event or activity will result in disciplinary action by the school which could include a 
variety of actions, including dismissal from the school, depending on the nature and level of the violation.  
 
This policy also refers to any and all paraphernalia regarding alcohol, drugs, tobacco, vaping, or edible, 
synthetic, natural or herbal variants of drugs available. School, and school functions, are not the place for any 
of these items. 
 
As an educational institution that has a responsibility for the welfare and growth of every individual student, 
the school has policies and procedures that respond positively to a student in trouble and that support the 
family to help their child. The burden of care for each individual student must be weighed against the school's 
responsibility to create a safe, non-threatening environment for all of its students. While we are supportive of 
children in difficulty, our overriding concern is the well-being of the total Watershed community. Students 
who are concerned about themselves or a fellow student are encouraged to take the initiative to seek help 
from an adult on campus. Any student identified, by self or others, as possibly having a problem involving 
alcohol or drug use may be encouraged to seek professional consultation and treatment, even if there has not 
been a violation of school rules.  
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In line with Watershed’s view that responses to students should always consider the individual case, and in 
recognition that some misbehaviors are more serious than others (e.g., selling drugs is judged more harshly 
than possession), the school administration may, at its discretion, consult any party the school deems 
necessary and consider such factors as the following: the extent of the student's involvement with the 
substance in question; the student's prior history in the school and record of discipline; the attitude of the 
student toward the school (do they care about the community and express respect for the institution?); the 
willingness of the student to recognize the problem and to accept a treatment response; and the commitment 
of the parents to respond to the child's problem.  
 
 
 

Equally important in substance abuse prevention is the message that our students are receiving from 
home and from other members in their immediate community. In an effort to provide a clear and 
consistent message we encourage parents to do the following: 

● Become informed about the facts of teenage tobacco, alcohol, marijuana, and other drug use so 
that you can discuss these substances credibly with your child. 

● Develop and communicate to your child a clear position about alcohol and other drug use. 
● Set a responsible example for your children. 
● Help your child develop a healthy concept of themselves and teach effective problem solving, 

decision-making, and communication skills. 
● Take responsibility for your child and be concerned for the welfare of other children. 
● Promote and encourage creative social activities without alcohol and other drugs. 
● Do not serve alcohol to other people’s school-aged children. 
● Resist pressure from your child when they says, “But everyone else’s parents allow it.” 
● Encourage your child to resist peer pressure. 
● Do not sponsor or condone activities your child or you yourself are unable to control (such as 

parties with limited or no adult supervision). 
● Communicate openly with other parents to establish a sense of community and to provide 

support in giving consistent messages. 
● Support the school and law-enforcement policies regarding the use of alcohol and other drugs by 

youths. 

 
  
Hosting other Watershed School Students in Your Home  
When a Watershed School student is in the home of another Watershed School family, parents must 
agree to maintain an atmosphere of safety and legality. Although Watershed has the highest regard for 
the good sense of its students, we also know that events that may at first seem innocent can get out of 
hand if not guided carefully. 

● Parents should have information about who will be attending parties or events held at their own 
homes or in other places that their sons or daughters will be visiting.  

● Host parents should provide details about events to the parents of those invited and, if there are any 
questions, parents should call the adults responsible for organizing and supervising any event 
attended by their children.  

● A clear ending time for private events should be established so that students know what it is in 
advance and it can be confirmed by host parents.  
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● All private functions should be supervised by host parents.  
● There should be absolutely no alcohol or drugs allowed at private parties for minors. Parents who 

host parties that do not follow this guideline run the risk of arrest and prosecution.  
● If any student attends a private event under the influence of alcohol or drugs, the host parent should 

contact the student's parent(s) to make sure that the student receives appropriate care.  
 

Providing Watershed School students with alcohol or drugs, or permitting them to use alcohol or drugs in 
your home, is not allowed and can result in expulsion or non-renewal of your child(ren)’s enrollment 
contract.    
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GETTING INVOLVED 
 

Parent Association 
Watershed School has a Parent Association composed of parent volunteers that meets on a regular basis 
to support the mission and activities of the school and to foster a sense of community amongst 
Watershed School families. Parent Association meetings are open to any parent of a currently enrolled 
student.  
 

Volunteering  
There are many opportunities for parents to volunteer at Watershed School. Parents and other 
individuals who volunteer with the school or who have direct student contact are expected to maintain 
professional standards of conduct and confidentiality. Volunteers may not discuss student performance 
or behavior with other parents.  
 

Charitable Giving  
Watershed School requires ongoing fundraising efforts to support the educational program, provide 
competitive salaries, and to maintain its commitment to offering scholarships to its students. Parents are 
strongly encouraged to support the school in these efforts in a variety of ways, including hosting 
gatherings at your home, leading a fundraising effort, and networking with friends and family and 
participating in the Watershed Fund. 
 
Everyone associated with Watershed School understands the importance of our small class sizes, 
dedicated teachers, financial assistance and special programs on and off campus. This extraordinary 
experience is directly tied to the philanthropic support we receive from our school community, including 
parents, grandparents, alumni families, faculty-staff, friends, and foundations. 
 
Watershed School is incorporated as a nonprofit (501c3) organization and governed by a board of 
trustees. As an independent school, Watershed does not receive any public funding or religious support. 
Maintaining our excellence and comprehensive offerings depends upon tuition and fees and philanthropic 
contributions. Philanthropy is the distinguishing factor that allows us to further enrich the student 
experience. The school relies on the success of the Watershed Fund every year when making budget 
decisions; parent support is critical to ensure we reach our fundraising goals to maintain the quality of 
academic programs offered. Parents and community members are strongly encouraged to support the 
school in these efforts in a variety of ways, including hosting gatherings at your home, volunteering to 
help coordinate the school’s annual fundraiser, leading a fundraising effort, and networking with friends 
and family and participating in the annual appeal for donations. 
 
Gifts of every size are an expression of confidence in the school’s mission and community. A high level of 
parent participation (the percentage of parents who give annually to the Watershed Fund) also 
strengthens the school’s application to foundations and enhances our reputation when third-party 
surveys measure and rank schools across the country. All gifts to Watershed School are tax-deductible 
as allowable by law.  
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How can you help your child? 
● Help set-up a healthy morning routine for your child. Make sure they: have all they need for 

the day, eat a healthy breakfast, and arrive at school at least five minutes before their first 
class starts.  

● Email, call or make an appointment to speak with your child’s advisor and/or teachers if you 
have questions or concerns about their progress at school. 

● Support your child’s engaged learning. Ask clarifying questions and do NOT do the work 
for your child. 

● Check and discuss schoolwork: “Tell me about your learning today!” 
● Encourage time management, solid work habits, follow-through and responsibility at home. 
● Encourage a daily homework/reading/project time and place that is free from distractions. 
● Read FridgeNotes weekly. 
● Attend school meetings (Back to School night, Parent Association meetings, conferences, 

FAIR, etc.). 
● Check the Parent Portal (“Current Families”) on Watershed School’s website for class 

information, homework assignments (available through onCampus), resources such as 
tutoring, and upcoming dates and other announcements. 
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COMMUNICATION 

Who to Contact  
When parents have questions or concerns about the school or their child’s experience, we encourage, 
and expect, parents to avoid triangulation, close the feedback loop, and speak directly to the staff 
member with responsibility for the relevant area. The attached communication chart (see Appendix C) is 
intended to support parents in closing the feedback loop. If you’re unsure, any member of the school’s 
administration can help you identify the right person to contact with your concern. 
 

Advisor Role 
The student’s advisor is the primary point of contact for parents regarding their child’s overall experience 
at Watershed School. Parents are asked to email or call their child’s advisor to ask questions, express 
concerns, or to schedule a meeting regarding their child’s experience at Watershed School. Please note 
that advisors are engaged in the educational program throughout the day and may not be able to return 
your call immediately. In an emergency, please contact the front desk 
 

Student-Parent-Teacher Conferences 
Each fall and spring term, Watershed School schedules student-led parent conferences. The purpose of 
these conferences is to review the academic and social progress of each student. In the best interest of 
the student, all parents and guardians are expected to attend scheduled conferences together to better 
facilitate communication and to maximize effective use of staff time. If necessary, additional conferences 
may be scheduled with the appropriate faculty or staff. While most questions should be addressed with 
educators as they arise, these conferences are an opportunity for the student to discuss with his/her 
parents and educators any questions, concerns, and goals they may have. 
 

Contacting Your Child  
Parents can call the school and leave a message for their child. A school phone is available for students 
should they need to contact a parent. In order to minimize the interruption to the school day, parents 
should refrain from making non-urgent phone calls or text messages to their child. Parents and students 
are asked to make arrangements about lunches, transportation, and after-school plans before the 
beginning of the school day.  
  

Website and Email 
In our continuing efforts to foster consistent communication with families, Watershed School offers 
onCampus ParentsWeb, which displays community calendars and updated homework assignments for 
students. The school often needs to communicate with families in an efficient manner. “Fridge Notes,” 
our weekly information blast, is sent via email and contains important information and schedule updates. 
For this reason, we expect all Watershed School parents to provide to the school an email address to 
which we may send regular and important updates and information pertaining to the school. It is further 
expected that all parents will check this email address frequently, and to update information in 
onCampus if there is a change in their email address. Please contact the front desk if you need assistance 
setting up a new email account or accessing onCampus. 
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SCHEDULES AND NUTS AND BOLTS 
 
School Schedule and Calendar 
Staff will be in the building beginning at 7:45 a.m. Monday-Friday, at which time students may enter the 
building. Watershed School High School & Middle School students begin their regular schedule at 8:10 
a.m. each day. With some exceptions, the regular school day ends at 3:10 p.m. and the campus will 
remain open until at least 3:45 p.m. Students are not permitted in the building without a staff member 
present. Current Calendars and schedules can be found on the website. (See Appendix A for the weekly 
schedule and Appendix B for the year long calendar.) 
 

Inclement Weather 
In the case of inclement weather, Watershed School will typically follow the same schedule as the 
Boulder Valley School District (“BVSD”). If BVSD is closed or delayed, so is Watershed School. However, 
on rare occasions, Watershed School may also close or have a delayed start when BVSD does not.  Any 
closures or delays will be posted on the school’s website no later than 6:00 a.m.  
 

Other Schedule and Calendar Changes 
Watershed School will communicate calendar and schedule changes via email, FridgeNotes, and the 
school’s website. Parents and students are encouraged to check the school calendar on onCampus for 
regular updates. 
 

Pick-Up and Drop-Off 
For families who drop their children off at school, please understand that the school’s first priority in the 
morning is attending to the students and getting the school day off to a good start. Our parking lot is 
small and we ask that families be swift but safe in their drop-off and pick-up and do not linger without 
parking in a designated space. For efficient traffic flow, please honor Watershed School’s one-way lot by 
entering on Alpine and exiting to Balsam. To ensure the safety of the preschool students enrolled at Mt. 
Zion Preschool, do not park or pick up/drop off your child on the parking lot directly off of 17th Street (i.e. 
“the church lot.”) 
 

Student Transportation 
Each student is strongly encouraged to utilize forms of transportation other than private vehicles coming 
to and from school when possible. As stewards of our community and planet, we strongly encourage 
students to find public or environmentally friendly forms of transportation to and from Watershed School. 
Students who drive themselves to school must abide by all traffic laws and Colorado state laws. 
Students who do drive to school are not permitted to drive during the regular school hours from 8:10 
a.m. until 3:10 p.m. or the completion of their last school commitment. 
 

Visitors 
Students may have guests at Watershed School with prior approval from administration. Guests must 
check in and out with the Office Manager at the front desk. Students are responsible for their guests at all 
times. Guests must follow all school rules while at Watershed School. 
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HEALTH AND SAFETY 
 

Emergency Numbers 
All families are asked to fill out an “Emergency Contact” form. This form should be updated with any 
changes throughout the year. 
 

When to Keep a Child Home 
If your child has a fever, please DO NOT send him/her to school until they are fever-free, without 
fever-reducing medication, for 24 hours. If your child is vomiting or has diarrhea, DO NOT send them 
back to school until symptom-free for at least 24 hours without the use of anti-diarrheal or antiemetic 
medications.  
 
If you suspect your child to have any contagious disease, including but not restricted to virus, flu, strep 
throat or any other illness, please do not send your child back to school until medically cleared by the 
child’s physician. Parents must call the school immediately to report a medically diagnosed 
communicable condition, such as lice. This is for the protection of your child and the entire Watershed 
community.  
 
Illness at School 
If a student becomes ill during the day, either between classes or during a class, it is the student’s 
responsibility to inform their educator AND THE FRONT DESK that they are not feeling well. If a student 
needs to go home for the day because of illness, the school will contact a parent, legal guardian, or other 
emergency contact. Before leaving, the student must be excused in person by the authorized adult who 
has come to pick them up. If the student is a registered driver, the office manager or other administrator 
must get verbal confirmation from a parent or guardian that the student may leave. 
 
If a student is experiencing an ongoing physical or psychological illness and may not be fit to attend 
school for a period of time, Watershed School reserves the right to place the student on medical leave 
until appropriate medical support has been established. 
 

Medication 
All prescription and non-prescription medications to be administered during school hours or events must 
be turned into the front office. The medication must be in the original prescriptions container with correct 
instructions for administration on the label. Parents must complete the “Medication Administration 
Authorization” form in order for medications to be administered by school personnel. Exceptions may be 
made for students with diabetes, severe allergies or asthma, whereby the student may have written 
permission from their physician to keep their medication with them at all times.  
 
If the instructions for dosage change after the label is printed, a new physician’s order must be on file 
with the school before a change in the administration of the medication can be made. The physician may 
fax the change to (303) 440-7521. School personnel may not dispense any over-the-counter medication 
without first verifying the parent permission on the “Medication Administration Authorization” form. 
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It is the responsibility of the parents to obtain all unused medication from the school when the 
medication is discontinued, the school year ends, or the student transfers to another school. At the end of 
the school year, school staff will dispose of all unclaimed medication. 
 

Immunizations, Medical Information and Release Forms 
Parents and students must fill out all of the required forms found in the application and on the website. 
Forms in the application only need to be filled out once. Forms found on the website must be completed 
yearly. All medical and contact information must be verified on a yearly basis. A student will not be 
allowed to attend class at Watershed School or participate in any school activities until all forms have 
been received. 
 

Accidents 
In the event that an accident or emergency occurs during school hours, our first priority is the safety of 
the students and staff. If your child is involved in an accident or emergency, we will contact the person 
listed on your child’s emergency contact information sheet, as the situation permits. If emergency contact 
information is unavailable or inaccessible, we will take appropriate measures to reach you or a family 
member, to the best of our ability in the circumstances. If we are unable to reach a family member in the 
event of a medical emergency, the student will be transported to the nearest medical facility. If you need 
to reach the school in emergency circumstances, please call the school’s main number, 303-440-7520. If 
you are unable to contact someone, and it is imperative that you speak with someone regarding an 
emergency situation, please call Tim Breen, Head of School, at 603-991-8528. 
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WATERSHED WEEKLY SCHEDULE 

 
School Doors Open at 7:45am 

     

SKILLS I SKILLS I  SKILLS I SKILLS I 

8:10 - 9:05 8:10 - 9:05  8:10 - 9:05 8:10 - 9:05 

  Rotating Skills   

  8:10 - 10:20   

SKILLS II SKILLS II  SKILLS II SKILLS II 

9:10 - 10:05 9:10 - 10:05  9:10 - 10:05 9:10 - 10:05 

     

Gathering Fresh Air  Fresh Air Gathering 

  Fresh Air   

SKILLS III SKILLS III  SKILLS III SKILLS III 

10:20 - 11:15 10:20 - 11:15 Advisory 10:20 - 11:15 10:20 - 11:15 

  10:35 - 11:15   

LUNCH LUNCH LUNCH LUNCH LUNCH 

11:15-12:00 11:15-12:00 11:15-12:00 11:15-12:00 11:15-12:00 

Seminar  
Community 

Meeting   

12:00-12:40  12:00-12:40   

     

EXPEDITION EXPEDITION EXPEDITION EXPEDITION EXPEDITION 

12:45 - 3:10 12:00 - 3:10 12:45 - 3:10 12:00 - 3:10 12:00 - 2:25 

     

    Intramurals 

** ** ** ** 2:30 - 3:10 

EXTRA HELP* EXTRA HELP* EXTRA HELP* EXTRA HELP* EXTRA HELP* 

3:10-3:30 3:10-3:30 3:10-3:30 3:10-3:30 3:10-3:30 

HOMEWORK 
HELP Staff Meeting 

HOMEWORK 
HELP CLUB PERIOD  

3:15-4:00 3:30-5:00 3:15-4:00 3:15-4:00  

*During ”Extra Help” students may schedule meetings with teachers for extra academic support 
**Rotating Stewardship done in Expedition Groups 
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Independent Study, Study Hall, Online Course Policy  
 

Students who wish to pursue academic interests beyond our course offerings should consider 
independent coursework.  Students can pursue an self-designed independent study, study of a language 
not offered at Watershed, and advanced courses in mathematics and Spanish.   
 
Independent Study 
Independent study courses may be approved when a student demonstrates that they are capable of 
independent work and develops a successful, detailed proposal for a course of study equivalent to a 
semester of coursework. Proposals must include specific information about the time the independent 
study requires, the material to be studied, the work to be completed and the methods for evaluating that 
work. Independent studies must be approved by the College Counselor, advisor, and the Associate Head 
of School. Independent studies are pass/fail only.  
 
Independent study courses are designed to allow Watershed students to pursue areas of demonstrated 
passion. They are not intended to create additional time in the student’s schedule or as an alternative to a 
course the student would prefer not to take. Students may not do an independent study to satisfy 
graduation requirements. 
 
The Role of the Student  

● Student must propose a set of learning targets, work deliverables, and a week-by-week schedule 
to a sponsoring teacher. This proposal must be finalized into a plan by the end of the school’s 
add/drop period (typically the first week of the semester). 

● Student must present pre-determined work products to the teacher and share their work with a 
live presentation at FAIR. 

● The student is responsible for initiating contact with the sponsoring teacher and for scheduling 
and attending all conferences. 

● On a day-to-day basis, the student must work in “line of sight” of a teacher. 
 
The Role of the Teacher 

● A teacher will work with a student to identify work product and learning outcomes, certify the 
results, write mid-year and end-of-year narratives, and award pass/fail status.  

● Teacher is expected to conference with student at least once weekly. 
● The teacher determines whether the independent study is awarded a “pass” or “fail.” Except in 

the case of an medical leave, independent studies may not be awarded an “incomplete.” 
● Teachers may not supervise more than two independent studies each semester. 

 
Independent Language Study 
Independent study in language is not designed to replace participation in Watershed’s core Spanish 
language and culture program. We support language independent study in one of three scenarios: 

● students are continuing study in a language where they have completed and passed at least one 
full academic year from an accredited institution in the academic year immediately preceding 
enrollment at Watershed AND pay for the study independently AND the course is recommended 
by the College Counselor and approved by the Head of School; 

● students who want to focus on language study as an area of passion begin a second language in 
parallel with Spanish AND pay for the study independently AND the course is recommended by 
the College Counselor and approved by the Head of School; 
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● students are prepared to go beyond a fourth year of Spanish and continue advanced Spanish 
language study AND the course is recommended by the College Counselor and approved by the 
Head of School; 

 
As a general policy, the school will not approve online language classes that do not include a live 
instructor engaged in synchronous instruction with the student.  
 
Online Courses 
Online courses may be taken when they are offered from an accredited high school and approved by the 
Head of School. The student’s grade is not included in a Watershed transcript, but Watershed will count 
the accredited online work towards the student’s graduation requirements.  
 
The school will pay for advanced Spanish or math classes not currently offered that support the student’s 
growth based on budgetary availability.  
 
The school may, at the discretion of the Head of School and based on available funding, pay for online 
courses that support advanced work in a student’s anticipated area of college or career focus when 
recommended by the College Counselor.  
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Study Abroad Policy 
 

Watershed supports student exploration of adventure and wonder outside of their traditional academic 
setting. We support student study abroad and/or off-campus by granting students Leave for Study, and 
reserving their space in their class, under the following conditions: 
 

● Students and parents must begin their application for leave a full year ahead of time. During the 
sophomore fall term, interested students must submit an application for approval to their 
Advisor, the College Counselor, and the Assistant Head of School. The formal request must 
include: 

○ The program dates 
○ A general idea of topics covered 
○ A statement of why they think that it will expand their experiences outside of what they 

would be able to experience at Watershed. 
● Watershed School reserves the right to limit the number of students who choose to study 

off-campus in any one year to three (3).  
● We only grant leave for one semester, not a full year. 
● Leave must occur during the Spring Semester (the reason being that we want the student to 

'onboard' and orient their year with the rest of their class, and get through the baseline of most 
of their year-long classes.) 

● Students are not generally permitted to be away during senior year, and they are discouraged 
from going off campus for any part of the tenth grade, but requests for the latter will be 
considered and any decision to support this choice will be made in the general spirit of the 
guidelines for junior year. Strong academic performance and a high degree of parallelism to 
Watershed’s academic program would be justifications for granting a request to a sophomore. 

 
Credits and Transcripts When Taking Leave for Study  
A separate transcript from the program the student has attended will certify the courses taken off 
campus. These courses will not be entered on the Watershed transcript. 
  
The Watershed transcript will show an asterisk for the term missed, with an explanation that work done 
in the off-campus program will be accepted as fulfillment of our graduation requirements wherever the 
substituted academic program is roughly equivalent to what would minimally be expected of a 
Watershed student. 
 
Students planning such programs should consult with the College Counselor and school Registrar to 
confirm consent to accept non-Watershed coursework for graduation credit. (By junior year, most 
students will have been able to complete minimum requirements in science and language; if not, they 
may be able to complete such requirements in senior year. Any uncompleted arts credits may also be 
completed in senior year. For a few students, English and history credits can be satisfied by accepting 
half-credits from another school, and our general rule is to review the offerings and accept such credits.) 
 
Tuition and Fees During Leave for Study 
Families will be responsible for one semester of tuition cost and the full amount of student experiential 
fees.  Payments must be completed prior to beginning Leave for Study. 
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Title IX Notice of Nondiscrimination 

In accordance with the requirements set forth in Title IX of the Education Amendments of 1972 
(Title IX), the Watershed School provides this notice of nondiscrimination and states that the 
School does not discriminate on the basis of sex in its education programs and activities. 
Questions concerning Title IX may be referred to the School’s Title IX Coordinator whose 
contact information is below or to the Office for Civil Rights at the United States Department of 
Education. 
 
Title IX Coordinator Contact Information: 
Hannah Nelson 
Dean of Students, Director of Educator Outreach 
1661 Alpine Ave, Boulder, CO 80304 
802-338-1271 (cell, preferred) 
303-440-7520 (work) 
hannah.nelson@watershedschool.org 
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Title IX Nondiscrimination Policy 

 
In accordance with the requirements set forth in Title IX of the Education Amendments of 1972 
(Title IX), the School does not discriminate on the basis of sex in its education programs and 
activities.  The School is committed to providing an academic and work environment free of 
unlawful harassment.  This Policy defines sexual harassment, and sets forth a procedure for the 
investigation and resolution of complaints of harassment by or against any staff or faculty 
member or student within the School. 
 
This Policy protects students, employees, unpaid interns, and volunteers in connection with all 
the academic, educational, extracurricular, athletic, and other programs of the School, whether 
those programs take place in the School’s facilities, a School vehicle, or at a class or training 
program sponsored by the School at another location. 
 
Definitions 
 
General Harassment:  Harassment based on sex, sexual orientation, gender, gender identity, 
gender expression is illegal and violates School policy.  Harassment shall be found where a 
reasonable person with the same characteristics as the victim of the harassing conduct would be 
adversely affected to a degree that interferes with his/her/their ability to participate in or to 
realize the intended benefits of an institutional activity, employment, or resource. 
 
Gender-based harassment does not necessarily involve conduct that is sexual.  Any hostile or 
offensive conduct based on gender can constitute prohibited harassment if it meets the definition 
above.  For example, repeated derisive comments about a person’s competency to do the job, 
when based on that person’s gender, could constitute gender-based harassment.  Harassment 
comes in many forms, including but not limited to the following conduct that could, depending 
on the circumstances, meet the definition above, or could contribute to a set of circumstances 
that meets the definition: 
 

Verbal:  Inappropriate or offensive remarks, slurs, jokes, or innuendoes based on a 
person’s gender, sexual orientation, or other protected status.  This may include, but is 
not limited to, inappropriate comments regarding an individual's body, physical 
appearance, attire, sexual prowess, or sexual orientation; unwelcome flirting or 
propositions; demands for sexual favors; verbal abuse, threats or intimidation; or sexist, 
patronizing or ridiculing statements that convey derogatory attitudes based on gender, 
sexual orientation, or other protected status. 
 
Physical:  Inappropriate or offensive touching, assault, or physical interference with free 
movement.  This may include, but is not limited to, kissing, patting, lingering or intimate 
touches, grabbing, pinching, leering, staring, unnecessarily brushing against or blocking 
another person, whistling or sexual gestures.  It also includes any physical assault or 
intimidation directed at an individual due to that person’s gender, sexual orientation, or 
other protected status.  Physical sexual harassment includes acts of sexual violence, such 
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as rape, sexual assault, sexual battery, and sexual coercion.  Sexual violence refers to 
physical sexual acts perpetrated against a person’s will or where a person is incapable of 
giving consent due to the victim’s use of drugs or alcohol.  An individual also may be 
unable to give consent due to an intellectual or other disability. 

 
Visual or Written:  The display or circulation of visual or written material that degrades 
an individual or group based on gender, sexual orientation, or other protected status.  This 
may include, but is not limited to, posters, cartoons, drawings, graffiti, reading materials, 
computer graphics, or electronic media transmissions. 
 
Environmental:  A hostile academic or work environment may exist where it is 
permeated by sexual innuendo; insults or abusive comments directed at an individual or 
group based on gender, sexual orientation, or other protected status; or gratuitous 
comments regarding gender, sexual orientation, or other protected status that are not 
relevant to the subject matter of the class or activities on the job.  A hostile environment 
can arise from an unwarranted focus on sexual topics or sexually suggestive statements in 
the classroom or work environment.  It can also be created by an unwarranted focus on, 
or stereotyping of, particular sexual orientations, genders, or other protected statuses.  An 
environment may also be hostile toward anyone who merely witnesses unlawful 
harassment in his/her/their immediate surroundings, although the conduct is directed at 
others.  The determination of whether an environment is hostile is based on the totality of 
the circumstances, including such factors as the frequency of the conduct, the severity of 
the conduct, whether the conduct is humiliating or physically threatening, and whether 
the conduct unreasonably interferes with an individual's learning or work. 

 
Sexual Harassment:  In addition to the above, sexual harassment consists of unwelcome sexual 
advances, requests for sexual favors, and other verbal, visual, or physical conduct of a sexual 
nature made by someone from, or in, the work or educational setting when: 

● submission to the conduct is explicitly or implicitly made a term or condition of 
an individual's employment, academic status, progress, internship, or volunteer 
activity; 

● submission to, or rejection of, the conduct by the individual is used as a basis of 
employment or academic decisions affecting the individual;  

● the conduct has the purpose or effect of having a negative impact upon the 
individual's work or academic performance, or of creating an intimidating, hostile 
or offensive work or educational environment (as more fully described below); or 

● submission to, or rejection of, the conduct by the individual is used as the basis 
for any decision affecting the individual regarding benefits and services, honors, 
programs, or activities available at or through the community college. 

 
 
This definition encompasses two kinds of sexual harassment: 
 

"Quid pro quo" sexual harassment occurs when a person in a position of authority 
makes educational or employment benefits conditional upon an individual's willingness 
to engage in or tolerate unwanted sexual conduct. 
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"Hostile environment" sexual harassment occurs when unwelcome conduct based on a 
person’s gender alters the conditions of an individual's learning or work environment, 
unreasonably interfere with an individual's academic or work performance, or create an 
intimidating, hostile, or abusive learning or work environment.  The victim must 
subjectively perceive the environment as hostile, and the harassment must be such that a 
reasonable person of the same gender would perceive the environment as hostile.  A 
single or isolated incident of sexual harassment may be sufficient to create a hostile 
environment if it unreasonably interfered with the person’s academic or work 
performance or created an intimidating, hostile, or offensive learning or working 
environment. 

 
Sexually harassing conduct can occur between people of the same or different genders.  The 
standard for determining whether conduct constitutes sexual harassment is whether a reasonable 
person of the same gender as the victim would perceive the conduct as harassment based on sex. 
 
Sexual Misconduct: Sexual misconduct includes sexual harassment and sexual violence.  Sexual 
violence refers to physical sexual acts perpetrated against a person’s will or when a person is 
incapable of giving consent due to the victim’s use of drugs or alcohol or due to an intellectual or 
other disability.  Sexual violence includes rape, sexual assault, sexual battery, and sexual 
coercion. 
 
Affirmative consent: Affirmative, conscious, and voluntary agreement to engage in sexual 
activity. 
 
Academic Freedom  
No provision of this Policy shall be interpreted to prohibit conduct that is legitimately related to 
the course content, teaching methods, scholarship, or public commentary of an individual faculty 
member or the educational, political, artistic, or literary expression of students in classrooms and 
public forums.  Freedom of speech and academic freedom are, however, not limitless and this 
procedure will not protect speech or expressive conduct that violates federal or California 
anti-discrimination laws. 
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Title IX Complaint Procedure 
 
Who May File a Complaint:  Any student, employee, or third party who believes he/she/they 
has been discriminated against or harassed by a student, employee, or third party in violation of 
the School’s Title IX Nondiscrimination Policy. 
 
All responsible employees are required to report all actual or suspected sexual misconduct to the 
Title IX Coordinator immediately.  A responsible employee is any employee who has the 
authority to take action to redress sexual misconduct, who has been given the duty of reporting 
incidents of sexual misconduct to the Title IX Coordinator, or whom a student or employee could 
reasonably believe has this authority or duty.  The School is on notice if a responsible employee 
knew, or in the exercise of reasonable care should have known, about the sexual misconduct. 
The School treats all faculty and staff as responsible employees.  
 
Where to File a Complaint:  A student, employee, or third party who believes he/she/they has 
been discriminated against or harassed in violation of these policy and procedures may make a 
complaint orally or in writing to the School’s Title IX Coordinator. 
 
Title IX Coordinator Contact Information: 
Hannah Nelson 
Dean of Students, Director of Educator Outreach 
1661 Alpine Ave, Boulder, CO 80304 
802-338-1271 (cell, preferred) 
303-440-7520 (work) 
hannah.nelson@watershedschool.org 
 
The Title IX Coordinator will receive all relevant details about the alleged violation in order to 
determine what occurred and how to resolve the situation.  This includes the names of alleged 
victim and alleged perpetrator (if known), and the date, time, and location of the alleged 
violation. 
 
Privileged or Confidential Reporting: 
A School employee should, whenever possible, before a student or employee reveals information 
that he/she/they may wish to keep confidential, ensure that the person making the report 
understands the employee’s obligations to report to the Title IX Coordinator, the victim’s option 
to request confidentiality, which the School will take into consideration, and the victim’s ability 
to share the information confidentially with designated School employees. 
 
Professional, licensed, mental health counselors, who provide mental-health counseling to 
members of the School community, or interns, graduate students, and others supervised by 
professional licensed counselors, are not required to report any information to the Title IX 
Coordinator. 
 
Non-professional counselors, including front desk personnel in the course of their duties, may 
maintain confidentiality.  They are not required to report actual or suspected sexual misconduct 
to the Title IX Coordinator in a way that identifies the student without the victims consent.  
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Filing a Timely Complaint:  Since failure to report harassment and discrimination impedes the 
School’s ability to stop the behavior, the School strongly encourages anyone who believes they 
are being harassed or discriminated against, to file a complaint.  The School also strongly 
encourages the filing of such complaints within 30 days of the alleged incident.  While all 
complaints are taken seriously and will be investigated promptly, delay in filing impedes the 
School’s ability to investigate and remediate. 
 
The School will investigate complaints involving acts that occur off campus if they are related to 
an academic or work activity or if the harassing conduct interferes with or limits a student’s or 
employee’s ability to participate in or benefit from the school’s programs or activities. 
 
Communicating that the Conduct is Unwelcome:  The School encourages students and 
employees to let the offending person know immediately and firmly that the conduct or behavior 
is unwelcome, offensive, in poor taste or inappropriate. (This is not required by law.) 
 
Authority over Parties: 
The School has authority over students, employees, and third parties for alleged violations of this 
policy that occur on School property.  The School has authority over School employees and 
students for alleged violations of this policy that occur at School activities or events.  The School 
may exercise authority over events that occur off-campus to determine if the conduct occurred in 
the context of an education program or activity or had continuing effects on campus or in an 
off-campus education program or activity. 
 
Intake and Processing of the Complaint:  Upon receiving notification of a harassment or 
discrimination complaint, the Title IX Coordinator shall: 

 
● Make an immediate assessment concerning the health and safety of the victim and 

campus community as a whole.  The School will provide the reporting party and 
responding party with immediate, interim measures necessary to protect 
his/her/their health and safety.  These immediate, interim measures may include: 
ensuring that the victim and perpetrator do not attend the same classes or work in 
the same area, preventing offending third parties from entering campus, providing 
a referral to counseling services, providing academic support services, such as 
tutoring, arranging for a victim to retake a course or withdraw from a course 
without penalty, including ensuring that any changes do not adversely affect the 
victims’ academic record, and reviewing any disciplinary actions taken against 
the victim to see if there is a causal connection between the harassment, 
discrimination, or retaliation and the misconduct that may have resulted in the 
victim being disciplined. 
 

● Undertake efforts to resolve the complaint informally, including but not limited to 
mediation, rearrangement of work/academic schedules; obtaining apologies; 
providing informal counseling, training, etc. 
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● Advise all parties that he/she/they need not participate in an informal resolution of 
the complaint, as described above, and they have the right to end the informal 
resolution process at any time.  1

 
● Advise a complainant that he/she/they may file a complaint with the Office for 

Civil Rights of the U.S. Department of Education.  Advise all complainants they 
have a right to file a complaint with local law enforcement, if the act complained 
of is also a criminal act.  The School must investigate even if the complainant 
files a complaint with local law enforcement.  In addition, the School should 
ensure that complainants are aware of any available resources, such as counseling, 
health, and mental health services. 

 
● Take interim steps to protect a complainant from coming into contact with an 

accused individual, especially if the complainant is a victim of sexual violence. 
The Title IX Coordinator should notify the complainant of his/her/their options to 
avoid contact with the accused individual and allow students to change academic 
situations as appropriate.  For instance, the School may prohibit the accused 
individual from having any contact with the complainant pending the results of 
the investigation.  When taking steps to separate the complainant and accused 
individual, the School shall minimize the burden on the complainant.  For 
example, it is not appropriate to remove complainants from classes or housing 
while allowing accused individuals to remain. 

 
Where the complaint involves a minor, the School will comply with Colorado mandated 
reporting requirements. 

 
Investigation 

 
The Title IX Coordinator shall: 
 

● Authorize the investigation of the complaint, and supervise or conduct a thorough, 
prompt, and impartial investigation of the complaint, as set forth below.  Where 
the parties opt for informal resolution, the Title IX Coordinator will determine 
whether further investigation is necessary to ensure resolution of the matter and 
utilize the investigation process outlined below as appropriate.  An investigation 
will include interviews with the complainant, the accused, and any other persons 
who may have relevant knowledge concerning the complaint.  This may include 
victims of similar conduct. 

 
● Review the factual information gathered through the investigation to determine 

whether the alleged conduct constitutes harassment, or other unlawful 
discriminatory conduct, giving consideration to all factual information and the 
totality of the circumstances, including the nature of the verbal, physical, visual or 
sexual conduct, and the context in which the alleged incidents occurred. 

1 The OCR September 2017 Interim Guidance now permits mediation in all cases as long as all parties agree. 
Schools should exercise care in using mediation in cases of sexual violence. 
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Investigation of the Complaint:  The School shall promptly investigate every complaint and 
claim of harassment or discrimination.  No claim of workplace or academic harassment or 
discrimination shall remain unexamined.  This includes complaints involving activities that occur 
off campus and in connection with all the academic, educational, extracurricular, athletic, and 
other programs of the School, whether those programs take place in the School’s facilities, in a 
School vehicle, or at a class or training program sponsored by the School at another location. 
The School shall promptly investigate complaints of harassment or discrimination that occur off 
campus if the alleged conduct creates a hostile environment on campus. 
 
As set forth above, where the parties opt for an informal resolution, the Title IX Coordinator may 
limit the scope of the investigation, as appropriate.  The School will keep the investigation 
confidential to the extent possible, but cannot guarantee absolute confidentiality because release 
of some information on a “need-to-know-basis” is essential to a thorough investigation.  When 
determining whether to maintain confidentiality, the School may weigh the request for 
confidentiality against the following factors:  the seriousness of the alleged harassment; the 
complainant’s age; whether there have been other harassment complaints about the same 
individual; and the accused individual’s rights to receive information about the allegations if the 
information is maintained by the School as an “pupil record” under California Education Code 
section 49061.  The School will inform the complainant if it cannot maintain confidentiality. 
 
Investigation Steps:  The School will investigate harassment and discrimination complaints 
fairly and objectively.  Employees designated to serve as investigators under this policy shall 
have adequate training on what constitutes sexual harassment, including sexual violence, and that 
they understand how the School’s grievance procedures operate.  The investigator may not have 
any real or perceived conflicts of interest and must be able to investigate the allegations 
impartially. 
 
Once it decides to open an investigation that may lead to disciplinary action against the accused 
individual, the School will provide written notice to the accused individual of the allegations 
constituting a potential violation of the School’s Title IX Nondiscrimination Policy.  
 
Investigators will use the following steps: interviewing the complainant(s); interviewing the 
accused individual(s); identifying and interviewing witnesses and evidence identified by each 
party; identifying and interviewing any other witnesses, if needed; reminding all individuals 
interviewed of the School’s no-retaliation policy; considering whether any involved person 
should be removed from the campus pending completion of the investigation; reviewing 
personnel/academic files of all involved parties; reach a conclusion as to the allegations and any 
appropriate disciplinary and remedial action; and see that all recommended action is carried out 
in a timely fashion. 
 
Where the victim has filed a criminal complaint with local law enforcement, the School will 
consider what information the School is able to share, pursuant to state and federal law, to ensure 
that victims are not unnecessarily required to give multiple statements about a traumatic event. 
The School will continue to conduct its own thorough, reliable, prompt, and impartial 
investigation. 
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The victim and accused will have equal opportunity to present relevant witnesses and other 
evidence to the School investigator.  The School will provide the same opportunities to the 
victim and accused. 
 
Written Report 
The results of the investigation of a complaint shall be set forth in a written report that will 
include at least all of the following information: 

● A description of the circumstances giving rise to the complaint; 
● A summary of the testimony provided by each witness interviewed by the 

investigator; 
● A credibility determination of the victim, accused, and witnesses. 
● An analysis of relevant evidence collected during the course of the investigation; 
● A specific finding as to whether there is probable cause to believe that 

harassment, discrimination, or retaliation occurred with respect to each allegation 
in the complaint; and 

● Any other information deemed appropriate by the School. 
 
Standard of Proof: 
The School will use a “preponderance of the evidence” standard of proof in determining whether 
there has been a violation of the School’s Title IX Nondiscrimination Policy.  This standard of 
proof is also known as “more likely than not” standard. 
 
Timeline for Completion:  The School will undertake its investigation promptly and swiftly as 
possible. 
 
Notice to Parties 
The School will provide written notice of the outcome of the investigation to the parties 
concurrently.  The School will inform the complainant whether it found that the alleged conduct 
occurred, any individual remedies offered to the complainant or any sanctions imposed on the 
accused individual that directly relate to the reporting party, and other steps the School has taken 
to eliminate the hostile environment, if the School found one to exist.  This notice will be 
provided to the parents of students under the age of 18 and directly to students who are 18 years 
of age or older. 
 
Cooperation Encouraged:  The School expects all employees to cooperate with a School 
investigation into allegations of harassment or discrimination.  Lack of cooperation impedes the 
ability of the School to investigate thoroughly and respond effectively.  However, lack of 
cooperation by a complainant or witnesses does not relieve the School of its obligation to 
investigate.  The School will conduct an investigation if it discovers that harassment is, or may 
be occurring, with or without the cooperation of the alleged victim(s) and regardless of whether a 
complaint is filed.  No employee will be retaliated against as a result of lodging a complaint or 
participating in any workplace investigation. 
 
Confidentiality of the Process 
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Investigations are best conducted within a confidential climate.  Therefore, the School does not 
reveal information about ongoing investigations except as necessary to fulfill its legal 
obligations.  The School will keep the investigation confidential to the extent possible, but it 
cannot guarantee absolute confidentiality because release of some information on a 
“need-to-know-basis” is essential to a thorough investigation and to protect the rights of accused 
students and employees during the investigation process and any ensuing discipline. 
 
Discipline and Corrective Action 
If harassment, discrimination, or retaliation occurred in violation of the Title IX 
Nondiscrimination Policy, the School shall take disciplinary action against the accused and any 
other remedial action it determines to be appropriate.  The action will be prompt, effective, and 
commensurate with the severity of the offense.  Remedies for the complainant might include, but 
are not limited to: 
 

● Providing an escort to ensure that the complainant can move safely between 
classes and activities; 

● Ensuring that the complainant and alleged perpetrator do not attend the same 
classes or work in the same work area; 

● Preventing offending third parties from entering campus; 
● Providing counseling services or a referral to counseling services; 
● Providing medical services or a referral to medical services; 
● Providing academic support services, such as tutoring; 
● Arranging for a student-complainant to re-take a course or withdraw from a class 

without penalty, including ensuring that any changes do not adversely affect the 
complainant’s academic record; and 

● Reviewing any disciplinary actions taken against the complainant to see if there is 
a causal connection between the harassment and the misconduct that may have 
resulted in the complainant being disciplined. 

 
Disciplinary actions against faculty, staff, and students will conform to all relevant statutes, 
regulations, personnel policies, and procedures. 
 
The School shall also take reasonable steps to protect the complainant from further harassment or 
discrimination, and to protect the complainant and witnesses from retaliation as a result of 
communicating the complaint or assisting in the investigation. 
 
The School will ensure that complainants and witnesses know how to report any subsequent 
problems, and should follow-up with complainants to determine whether any retaliation or new 
incidents of harassment have occurred.  The School shall take reasonable steps to ensure the 
confidentiality of the investigation and to protect the privacy of all parties to the extent possible 
without impeding the School’s ability to investigate and respond effectively to the complaint. 
 
If the School cannot take disciplinary action against the accused individual because the 
complainant refuses to participate in the investigation, it should pursue other steps to limit the 
effects of the alleged harassment and prevent its recurrence. 
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Appeals 
If the School imposes discipline against a student or employee as a result of the findings in its 
investigation, the student or employee may appeal the decision using the procedure for appealing 
a disciplinary decision. 
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Title IX Complaint Form 
 
Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681) prohibits discrimination 
based on the sex or gender of students and employees of the School. When you complete and 
sign this form, please submit it to the School’s Title IX Coordinator: Hannah Nelson, Dean of 
Students, 1661 Alpine Ave, Boulder, CO, 802-338-1271, hannah.nelson@watershedschool.org. 
 
You do not have to use this form to file a complaint. 
 
Name of person filing this complaint:  

Relationship to School: ⃝  Student ⃝  Employee ⃝  Other 

Address  

Telephone number:  

Email address:  
 

Name of person discriminated against  
(if other than person filing):  

Relationship to School: ⃝  Student ⃝  Employee ⃝  Other 

Address  

Telephone number:  

Email address:  

 
Please describe the discrimination. Please include the date the discrimination occurred, the name 
of each person involved and, why you believe the discrimination was because of sex, gender, 
gender identity, or gender expression. Please provide the names of any person who was present 
and witnessed the act of discrimination. (Attach additional pages as necessary.)

 

 

What would you like the School to do as a result of your complaint-- What remedy are you 
seeking? 

Signature: Date:  
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