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Introductions

Greg Bamford, Head of 
School  Ryan Burke, 
Leadership+Design



watershedschool.org/nysais













The mindsets and habits of 
designers [esp. when 
applied to problems that 
aren’t traditional “design 
problems.”]



Focus on Human Needs

Bias Toward Action

Radical Collaboration



“Design Thinking”
1.Empathize
•Define
•Ideate
•Prototype
•Test





“Brand is what people say about 
you when you’re not in the room.”

- Jeff Bezos



Using Empathy Maps





“Playing Anthropologist”

What attracted you to Watershed in the first place?

Where did Watershed meet those expectations? Where didn’t they?

Who made the decision to leave?

When did that happen?

What factors drove their decision?

What did you gain by switching schools? What did you lose?



Be specific.

“It’s amazing how often people will say, 
‘Well, today was unusual.’ Today is always 
a little unusual.”



Be specific.

“Tell me about…

…a time you felt a sense of success as a parent.

…receiving our e-mail accepting your child to our school.

…your experience walking onto our campus for the first time.”



Develop Questions Relevant To Your School



Insert Video



Collecting Stories Through Gallery Walks

How do you describe Watershed to a friend?

What makes Watershed different from other schools?

How does it feel to go to Watershed?

What “snapshots” from your time here are unique to Watershed?

If Watershed closed and all the students found new schools and all the teachers 

found new jobs, what would be lost in the world?







Story 
Share-and-Capture





Story Share-and-Capture Do’s and Don’ts

Each person shares one story per round.

Another person should capture the story in a drawing or “headline.”

Check for understanding - did we capture the story well?

No discussion of individual stories until the end.

Do as many rounds as you can! 



Empathy Mapping



What is observable?

AND

What is inferred?





Create composite 
personas

E.g., “Public school 
defectors”





Four Fundamentals for Empathy Mapping

1. Play anthropologist. Collect stories from your community that explains how 
they understand your school and their experience.

2. Create user personas for the different types of parents and prospective parents 
you work with. Sort them into groups.

3. Identify what’s explicit, but also what’s implied.
4. Brainstorm solutions around your identified needs. 



Q&A?



Greg Bamford, Head of School (@gregbamford)
greg@watershedschool.org

Ryan Burke, Senior Partner, Leadership+Design
ryan@leadershipanddesign.org
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www.gregbamford.education
www.leadershipanddesign.org
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